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‘ Habert 3. alter greatorganizations and their people Achieving a Culture of
‘ Discipline that supports High Reliability Organizations The
- concept of operational discipline was distilled from decades of

observing the characteristics of high performance teams and
individuals. It examines the 15 principles, attitudes, and values
DOWNLOAD e that drive organizational excellence in the areas of quality

management, safety management, environmental
responsibility, and profitability. Operational discipline is
defined as a consistent pattern of behavioral choices that
support success. The book explores the 15 characteristics that
we unconsciously seek during any interaction with others;
whether the interaction is with a person, a team, or an
organization. Developing a high level of operational discipline
is the essence of achieving operational excellence. It is the

foundation ofevery successful business management system.
Understanding it helps a company move from good to great
by cultivating level 5 leadership in its management team
(Collins, 2001) and in each employee. Product and service
quality is naturally enhanced and profitability can be
maximized when your organization consistently displays the
characteristicsof operational discipline in its decision making
and resulting actions. Economic risk management systems,...
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These sorts of pdf is the greatest ebook offered. We have study and that i am sure that i will going to study once more
once more in the future. Its been printed in an remarkably simple way and it is only after i finished reading through
this pdf through which in fact transformed me, affect the way i believe.

-- Mr. Dashawn Block MD

This book will never be easy to start on reading but quite exciting to see. It is actually rally intriguing throgh looking at
period of time. Your daily life span will be convert once you total looking over this book.
-- Torrance Vandervort
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